Think like a researcher:
A recipe from one researcher’s cookbook






6%

55% 36%

1+ PEOPLE ON THE TEAM TEAM REVIEWS ANOTHER TEAM IN THE
REVIEW RESEARCH AND RESEARCH TOGETHER ORGANIZATION REVIEWS
REPORT TO REST OF THE RESEARCH AND SENDS

TEAM US A REPORT

3%

OTHER



Refactoring UX:

Focus on the whole experience,
not just your individual discipline.



There is no such thing as
“UX Research school”.
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/A Jared M. Spool ( Follow )

Thank you for encouraging my behavior! Founder of @UIE. Co-Founder of @CenterCentre. Exploring...

\_/ Apr 19, 2015 - 6 min read

The Redesign of the Design Process

The user researcher’s role has changed. It used to be about running studies. Top highlight

Now it’s about growing the team’s understanding of their users.



It’s all about making sense
of information.
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Theme features - Thema-by-theme feature list & description
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We're all good at making
sense of information.




We can all learn to think
like researchers.




We can help grow our teams’
understanding of users.
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We still go to restaurants to enjoy
the work of a professional chef.




There is more to the practice of

chef than being liberal with butter.
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There is more to the restaurant
than a place to consume food.
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cooking at home for enjoyment...
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... IS an increase in the range of
food experiences available.




An analogue with everyday
and professional research.




The recipe

The ingredients

The prep

The taste test



#1: The ingredients

Find information all around you
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8§ ecommerce university

Discussion Forums

Home Discussion Forums Ecommerce Marketing

Stop trying to do it all alone. Add Kit
products have been added 1o u to market your store

storo. Should we showcase 5 new
products in a Facebook ag and
generato some traffic?

’ TOPIC

Jane Discount code - Limit to 1 time per customer

Member
Posts: 36 Hi. This post is outdated

| want to limit this particular discount for 1 time use per customer. Can this be done?

g
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2+ Follow
| Lifehacker lifehacker
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Trends -

»

37.1K Iweets
118K Tweets
10K Tweets

-

18.5K Tweets

| Gordon Hatusupy « gordon...

LizardBats Allen & elizall...

Shopify Partners ShopifyPartners - 23h
We're happy to introduce a new feature that will make Shopify Themes more
customizable than ever before: sections

Introducing Sections for Shopify Themes - Shopify

At Shopify, we're always looking for ways to make the lives of our
merchants and partners easier. In our mission to make that a reality, we'r...

shopity.com

Kelly Vaughn @mrskellyvaughn - Oct 28
Launched a site using new Sections functionality. Client says
Sections makes updating his site much easier.
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ﬂ Shopify UX m|
@ShopifyUX e |
Our new Polaris design system is the
culmination of all our @shopifyUX disciplines.
We think you'll like it.
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Tobi Liitke & @tobi - Apr 28
Neat. Now lets capture the last 2%! priceonomics.com/what-software-...

A Complete Ranking of Software by Customer Satisfaction
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Replying to @tobi @mwind

Now rank by developer satisfaction; | recently
(reluctantly) agreed to help a biz using shopity,
and so far it's all pain & displeasure.
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#2: The prep
Minimize the surprises
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The design sprint
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Understand Diverge Converge Prototype Test



Existing knowledge
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Understand

Facts and assumptions

Questions and hypotheses






#3: The taste test

Share the insights, not the anecdotes
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¢ 29
Learned Yes Why?
something interesting? Are you curious ? Is this a pattern?
Not really Not really

‘How many?’

Reach out to Reach out to
#data-analyst #ux-research

Try harder

Ready to act on this?

Yes
Not really

That’s okay!

Get your shit
together

Share with your
team



“It's as though every week or two when you
opened your desktop on your computer the
icons had been changed, and subtly re-
arranged.”

- A disoriented-and-slightly-mad merchant



What if your attempt at being
a home chef doesn’t work out?







We're here to help







We are facilitators,
not gatekeepers.



We may not be able
to scale the research
team as fast as we'd
like to...
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... but we can scale
research as a
discipline instead.
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Thank you!
(And bon appétit!)



